
SCOP26+ Climate Conference | 6 November 2021

General Feedback

Question 1 | Which activity did you find most helpful          Votes                                                                                                 

     ► Workshop | Parish Green Charters 15

     ► Talk | Justine Mallinson | What is a retrofit? 6

     ► Talk | Melissa Taylor | Climate adaptation 6

     ► Panel discussion | Opportunity to ask the experts 4

     ► Networking with parishes, hearing about projects that worked 5

     ► Talk | Will Barnard & Emma Gifford | Land management 2

“I don’t have time to be a parish councillor! My spare time goes on talking up green action. I want 
to hear about grassroots achievements, I want to hear more on regenerative agriculture because 
farmers and landowners hold the key to this planet’s future.”

Question 2 | Would you like a similar conference event in 2022?

     ► Yes                  27

Question 3 | What would you like to see on the agenda?

     ► Housing & retrofitting       7

     ► Grassroots case studies & practical solutions that work                               5    

     ► Similar format to this conference                                                              4
  
     ► Somerset Action Plan 4  
                                         
     ► Available funding for climate projects       3    

     ► Agriculture, protecting hedges & measures to improve biodiversity 3                                                                                             

     ► Help for small parishes 2 

     ► Progress reports from parishes 2

     ► How to run Citizen’s Assemblies 2

     ► Guidance for coastal parishes to help protect The Levels 1

     ► Climate science for beginners 1



SCOP26+ Climate Conference | 6 November 2021

Workshop | Parish Green Charters | Group feedback

Oak

Facilitator | Sue Pither  | Somerton Town Council

► Guiding principle | A green charter supports, underpins and informs the decisions that a town  

 or parish council makes towards adapting to climate change.

► Macro & micro objectives | Introduce a framework charter that includes big objectives which  

 apply to the whole geography of The Levels, and smaller parish-specific objectives, which   
 would be established following dialogue with every parish and town council working in partner- 

 ship with the Somerset Association of Local Councils (SALC).

► Everyone makes a bigger difference | Probably the most important aim of a charter is to give  

 the community the means to feel that they can contribute to the health and well-being of their  

 lived environment.

Beech

Facilitator | Val Saunders  | Langport Town Council

► Adopt a green charter | Form a working party of interested councillors, draw up a charter that  

 meets the character of your parish and put it to full council for adoption. 

► Effective decision-making | By reforming the tiers of local government to work in step with   

 each other and to deliver agreed goals, parish councillors would feel able to make decisions  

 that have lasting and positive consequences which would improve the health of our democracy.

► Mutual aid | With more collaboration, parish councils could take on bigger projects, such   

 as supplying cheaper, renewable energy to their communities, by submitting collective bids   

 for funding, by ordering in bulk to reduce capital costs and by sharing labour for those tasks that  

 require many hands rather than specialist knowledge, for example, planting a hedge around the  

 perimeter of a community wind turbine.

► Measurable change | Make climate adaptation a regular agenda item at full council meetings  

 so that councillors routinely check on the progress of an agreed environmental action plan.



◄ Editor’s note ►

Sometimes the simplest thing can overcome the hardest endeavour. In June 2021, the Levels 

Climate Forum heard from an air pollution campaigner, who related months of initial frustration as 

the campaign failed to encourage disparate community groups to work together even though they 

shared a common interest in improving air quality. The moment that freed the campaign from this 

quandry, that led to finding common purpose, was the simple act of sharing food. Campaigners 
invited everyone to a pot luck supper and the campaign took off from there.

Ash

Facilitator | Rupert Farthing  | Carymoor Environmental Trust

► Go national | Introduce a framework charter that covers the UK to encourage the whole coun 

 try to pull together and fulfill the common aim of reducing our carbon emissions. Since no
 parish is the same, the framework charter would also include a template that would allow indi   

 vidual parishes to set their own particular objectives within this overall commitment to adapt our  

 behaviour towards more sustainable goals.

► Build a network | Establish a central point of reference online for co-ordinated action on climate  
 change where ideas can be shared, contacts established and information broadcast about   

 available funding or successful case studies that may be a good fit for other Somerset parishes.  

► Keep it achievable | Set realistic objectives that can be delivered and celebrated as a   

 community. With every success, more help might then come forward to create increased   

 capacity to set bigger objectives.

► Collaboration is key | We would like to see this event happen yearly so we can be inspired by  

 feedback from parishes on what they have achieved over the previous 12 months.

Willow

Facilitator | Tim Kerley  | Somerton Town Council

► Language matters | It is important to think about how we communciate climate objectives to  

 our communities. When drawing up a parish green charter, consider phrasing that nudges 

 people towards a desired outcome, with expressions such as “to encourage people to...”, or ”to  

 inspire people to...”

► Somerset Action Plan | How do we create the means for parish councils, their sub-committees,  

 environment champions, and affiliated community groups to network, share good practice and  
 learn about grants?

► Pick up the phone | Any hub for parishes to network and exchange ideas needs to keep in   

 mind that not everyone uses social media, or wants to. Robust and workable alternatives exist,  

 emails, letter-writing, or a chat on the phone.



Maple

Facilitator | Keith Peto | Huish Episcopi Parish Council

► Change transport habits | How do we better encourage people to offer lifts and others to   

 accept them? Some find the term ‘car sharing’ off-putting, perhaps ‘community transport’ would  
 be better terminology? 

► Set an example | What is the role of a town or parish council? Is it to inspire others by taking  

 the lead on climate adaptation? Do we need to appoint working parties to look for grants, to   

 lobby the private sector for bulk purchase deals, say on insulation or solar, and to sound out  

 the latest science? How do we then implement a multi-media communication system that   

 gets the information to the many rather than the few without over-loading our clerks?

► What does the parish think? | Successful election campaigns knock on doors to hear what  

 people have to say. Is it time for town and parish councils to do the same with climate adapta- 

 tion? Saturdays between 10am and 12.30pm were thought the best time to find people in and  
 willing to talk.

Elm

Facilitator | Cara Naden | South Somerset District Council

► Become a locivore | Consume food that is produced a short distance from where you live.    

  Town and parish councils could champion their food producers and share that knowledge with  

  neighbouring parishes. With support and recognition, we could create a supply chain  with low  

  food miles that offers a delicious, affordable and healthy option for the whole community.

► Levy a climate precept | People are willing to pay more council tax if they know it is going to be  

  spent locally. A strong case could be made on the doorstep to raise our parish precept to pay  

  for climate adapatation projects now rather than wait for the next round of top down funding.  

  A vision, however, with clear aims and a costed plan to get there needs to be in place first.

► Parish Climate Plan | We need a blueprint written in green ink that leaves no community with- 

  out food and basic provisions, no parish without energy or water and no children without hope.  

  Somerset lies on the frontline of uncertainty. Let’s inspire each other to come up with a template  
  that prepares us for future shocks and provides a stable environment for those yet to be born.



Retrofit Bruton and Cary

Driving the Net Zero economy



 Somerset – 97% of all dwellings are privately owned

 Many of those properties have solid walls and are not 

on the gas grid

 Market is set up for sales and not advice

 Householders don’t know where to start

 Not just about insulation and solar PV

 Holistic 

 To enable large scale transition to low carbon heat 

housing stock needs to be made suitable, otherwise 

many households will be thrown into severe fuel 

poverty

Why do we 

need retrofit 

advice for 

private 

households?





My role as a 

Retrofit Assessor/ 

Coordinator for 

Bruton and Cary

 Bespoke whole house Retrofit Assessment and 
Medium-Term Retrofit Plan for privately owned 
market

 Qualified and produced under PAS2035 standards

 Creating demand for a local supply chain

 Discussions with local architects, builders and 
building supply merchants and other related 
industries

 Education, training and knowledge building

 Not as yet providing support throughout build/ 
renovation

 In discussions to provide evaluation service in 
conjunction with local Retrofit Evaluators 
(Coordinators)



What does a 
Retrofit Assessor/ 
Coordinator do?

• Condition Survey

• Occupancy Assessment

• In depth Energy Assessment

• Create a retrofit strategy

• Look at insulation, air tightness,        
ventilation, overheating. energy demand 
and renewables

• Produce Medium Term Retrofit Plan –
being aware and managing all risk 

• Indicate overall costs, payback period, 
carbon cost effectiveness and bill savings



The Home 

Visit

Condition Report

Identifying damp (leaking rainwater goods, roofs, drainage, 
condensation, mould, rising damp)

Identifying existing ventilation systems in bathrooms and kitchens

Identifying clear ventilation pathways (under suspended timber 
floors, roofs, throughout property)

Identifying air inlet pathways (trickle vents, wall vents, opening 
windows)

Identifying cracks in mortar and render and internal plasterwork

identifying issues with glazing and failed uPVC windows



The Home Visit

Occupancy Assessment

How much does their energy 

cost?

Who lives in the house?

 How do they use their home?

 At home all day or working from 

home

 Young children

 Elderly

 Heating regimes (timers, 

thermostats, heating controls)

 Energy providers and tariffs

 What type of energy using items do 

they have in the house?



The Home Visit
Energy Assessment

➢ Materials used in original build

➢ wall types 

➢ floor types

➢ roof structures

➢ window types 

➢ insulation levels 

➢ heating

➢ draughtproofing

➢ renewables



Insulation Materials
Vapour open

(Breathable/ Natural)
Vapour closed

(Non- breathable)

▪ Woodfibre

▪ Hemp

▪ Cork

▪ Cotton

▪ Cellulose

▪ Sheeps Wool

▪ Calcium/ Magnesium 

Silicate

▪ Aerogel

• PIR/ PUR (Cellotex

type)

• Fibreglass

• Mineral wool

• Polystyrene

• Recycled plastic



Medium Term 

Retrofit Plan

Strategy to low carbon

Risk aware

Fabric first 

Address insulation and draughts

Ventilation strategy

Overheating strategy

Trigger points

Reduced heat demand

Increased hot water demand

Suitable for low carbon heating

Renewables

Estimated construction costs, payback periods,

carbon cost effectiveness, order of installation 



Reducing risk means being aware of potential for failure



Know the trigger 

points
 Moving house

 Planned extension

 New baby on the way

 New bathroom or kitchen

 Kids moving out

 Grandparents moving in

 Refurbishment

 Change of heating system

 Replacement roof



‘Build Tight – Ventilate Right’

Build tight



‘Build Tight – Ventilate Right’

Thermal Bridging



The Supply Chain

 Assessors/coordinators/evaluators

 Tradespeople

 Architects

 Building supplies

 Training

 Jobs

 Driven by consumer demand



Thank you
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LANGPORT TOWN COUNCIL 
Langport Town Hall | Bow Street | Langport TA10 9PR 

Telephone | 01458 259700 
Email | townclerk@langport.life  

 
 
 
 

LANGPORT GREEN CHARTER 
 

ADOPTED | 04 SEPTEMBER 2012 
Revised December 2018 & July 2021 

 
 

STATEMENT OF INTENT 
 

Langport Town Council seeks to care for the environment in all that it does, directly and indirectly, 
and to influence others to do the same. This Green Charter will be rigorously applied to those who 
wish to engage in business and contracts with Langport Town Council and Langport Town Trust, 
and to those hiring and using Langport Town Council and Langport Town Trust facilities. 
                                                      
 
OUR VALUES | Langport Town Council believes in... 

 
1.  Striving to create a clean and pleasant town in which to live, work and play 

 
2.  Conserving energy and where appropriate, using renewable energy sources 

 
3.  Reducing waste by avoiding single use items, re-using and recycling 

 
4.  Securing local goods and services from organisations with a sustainable ethos 
     and/or Fairtrade/Organic accreditation where practicable 

 
5.  Conserving water 

 
6.  Minimising the use of harmful chemicals in cleaning and gardening materials,  
     and office supplies 

 
7.  Encouraging natural flora and fauna to flourish 

 
8.  Encouraging and supporting local people to be involved in our community 

 
9.  Supporting initiatives that reduce the need for fossil-fuelled transport 

 
10.  Working with other local authorities, organisations, groups and individuals to 
       achieve ‘green’ objectives 
 
11.  Encouraging our communities to adapt their homes to cope with heavier 
       rainfall, increased flooding and hotter summers.  
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Langport Town Council’s Green Charter 2012 

Revised December 2018 & July 2021  
 
 

Introduction: 

 

We owe it to our current community and its future generations to act now to make this world 

more sustainable. Threats such as climate change, loss of biodiversity, increased pressures on 

food production and natural resources, population growth and the constant need for more 

housing, roads and industry are all adding serious threats and problems to our communities. 

Langport Town Council's response is to do all it can to reduce its own impact and encourage the 

community of Langport to support environmental initiatives and/or to 'think green' for the sake of 

future generations and this planet. 

Together we should aim to do as much as we can, within our limitations, to bring about 

improvements and efficiencies as well as to highlight what we do well and what can be done to 

further support the environment - on which we all depend. By 'Environment' we mean both the 

area in which we live and those parts of the planet essential for the maintenance of life. 

Langport Town Council will endeavour to address the following areas where environmental impact 

occurs and ensure it acts in ways that minimise any harmful effect on the environment.  

 

1. Taking Action to Improve the Local Environment 

 

Taking care of our town environment and our natural environment are equally important to us. 

Many benefits can be gained through opportunities for community environmental volunteering; 

learning skills, enhancing the visual amenity and providing benefits for wildlife are just some. The 

Council supports such initiatives and will encourage more in the future, but particularly welcomes 

changes and improvements that can be made now. 

 

2. Energy Saving Measures 

 

Energy saving is important to reduce unnecessary costs and climate change gases. The Council is 

working to convert to lower power consumption and will regularly audit its use of electricity and 

gas to achieve improved savings and identify where new energy efficient and renewable energy 

technology installations would help, in the meantime the Council will chose green renewable 

energy tariffs for electricity and gas* wherever possible. The audit will also look for heating and 
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lighting improvements and make recommendations for action. *In Oct 2018 Langport Town 

Council declared Langport a Frack Free Zone, pledging to support other town and parish councils 

in being frack free zones and to not support any fracking applications in Somerset, as well as 

purchasing gas from certified green gas suppliers. 

 

3. Waste Reduction & Recycling 

 

Reducing waste, reusing and recycling helps save on energy, raw materials and the use of 

resources. Annual feedback will be required by the Council to monitor how effective provisions and 

instructions have been to recycle at the Council’s properties. Easy to recycle materials are Paper, 

Cardboard, Glass, Plastic bottles, Metal cans, Foil, Food and green garden waste. Recycling of 

other plastics and tetrapak cartons are less easy and will need more scrutiny.  

Langport Town Council is a 'single-use plastic free' council by phasing out the use of 'single use 

plastic' (SUP) products such as bottles, cups, cutlery, trays and drinking straws in council activities, 

where it is reasonable to do so and requests our facilities' users, local businesses and other local 

public agencies to do the same, by championing alternatives, such as reusable water bottles and 

drinking cups. 

Redundant Council owned items will be offered to community groups or sent for recycling.  

 

4. Greening Buildings & Administration - Being Ethical & Responsible in What We Do 

 

This is fundamentally good practice, but the Council can influence others and build consensus 

around the issues that matter most, either locally or even on an international level through its 

engagement of people, products, services and other local authorities regionally and nationally. 

Becoming a Fair Trade Status Town would be a good example. 

The Council purchasing decisions will try to ensure that, where possible and economic, goods and 

service provisions procured have positive ethical, green/eco, attributes e.g. Fair Trade, local, 

organic, FSC Certified, recycled, A+++ rated Energy Efficient, water saving, think: Reduce, Reuse, 

Repair and Recycle 

 

5. Water Conservation Measures 

Wise use of our water resource is necessary to prevent waste and to help support the water 

supply industry in its attempts to avoid the need for water use restrictions www.waterwise.org.uk 
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Langport Town Council will look at all water use and seek to reduce water use where practicable 

e.g. Low flush toilets, rain water harvesting for garden watering. 

 

6. Avoiding Using or Releasing Harmful Chemicals into the Environment 

 

Langport Town Council aim to minimise the use of environmentally harmful chemicals in all work 

done by or for the Town Council. The Council will attempt to introduce and use environmentally 

friendly alternatives, such as steam cleaning or eco-friendly cleaning products for sanitation, and 

will carefully control the use and disposal of all chemical cleaning and decorating products, in line 

with the Control of Substances Hazardous to Health (COSHH) Regulations. Where possible 

materials which contain harsh toxic components will be phased out and replaced by ecologically 

friendly alternatives e.g. use of Glyphosate herbicide should be avoided, instead use a clove or 

geranium based weed repellent. 

 

7. Allotments, Gardens & Cemetery 

 

These are particular sources of pleasure, recreation, and a provision of local food growing to the 

local community, which the Council considers to be of particular importance to the community. 

They provide habitats that support biodiversity which is essential to survival. Langport Town 

Council highly values the trees, flora and fauna in these areas and will continue to actively 

encourage new planting and wildlife protection in appropriate areas. The Council will also look into 

composting green waste from the management of its green spaces. 

 

8. Transport & Travel 

 

The Council recognises that alternative forms of transport energy must be encouraged, for long-

term sustainability of social and economic activity. Provision for cyclists and walkers will be 

encouraged as well as support for more local community transport solutions. The Council will 

continue to support local community and emission free transport. 

 

9. Supporting Community & Volunteering 

 

Langport has a number of self-help, housing, environmental and community focused charities, 

voluntary groups, not-for-profit enterprises and associated individuals who are supporting people, 

their households and lifestyles in a variety of environmentally-friendly ways. The Council 
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compliments this work and celebrates those organisations and will continue to encourage them to 

further Langport’s community green-awareness as an example to others. 

The Council will invite Langport residents, recognised community groups or constituted 

organisations, attending the Annual Town Meeting [ATM), to put forward appropriate and 

supported 'projects and proposals' which can be considered by the Council for general support and 

inclusion in the Update of this Green Charter. 

 

10. Local Authority & Government Initiative 

 

South Somerset District Council, Somerset County Council and the Department of Business, Energy 

& Industrial Strategy are working to reduce carbon dioxide emissions, engage with local 

communities, produce annual Climate Change Action Plans and encourage participation. Langport 

Town Council is playing its part by providing opportunities for Langport community involvement, 

and in supporting initiatives which reduce carbon and other pollutive emissions in Langport. 

 

11. Adaptation and Resilience 

 

Global emissions of greenhouse gases are still on the rise. Even with our commitment to cut net 

emissions to zero by 2030, the concentration of greenhouse gases in the atmosphere will continue 

to increase for the coming decades, and average temperatures will climb. 

 

As the climate heats up, it will bring with it all kinds of risks. From more frequent extreme weather 

events like heatwaves, droughts and floods, the impacts will affect everyone. 

 

Climate change adaptation means taking action to prepare for and adjust to the current effects of 

climate change and the predicted impacts in the future. Langport Town council will work with the 

community, local councils, the UK government and organisations to implement adaptation 

solutions to build climate resilience in to our community. 

 

More information here... http://www.transformative-adaptation.com/ 


